etls eagles team leadership summit

REGISTRATION FEE

All checks should be crossed and made payable to
“First Assembly of God Church, Kuala Lumpur®”.
Please mail completed registration form and cheque to

17, Jalan Sayor, off Jalan Pudu, 55100 Kuala Lumpur.

or Bank into one of the church account at

HSBC account no: 301-053559-001 or
UOB account no: 382-3-001-183-9

And forward a copy of bank slip and registration via email to
etls@firstasembly.org.my or fax to 03-21424895.

An acknowledgment of receipt will be send within 3 working
days via email or fax to:

(Please print in capitals)

Payment mode (tick):

etls eagles team leadership summit

PROGRAM

Fri, Mar 11, 2011

07.00 pm - 07.30 pm
07.30 pm - 07.45 pm
07.45 pm - 08.45 pm
08.45 pm -09.15 pm

Sat, Mar 12, 2011

08.30 am - 09.00 am
09.00am -09.15am
09.15am -10.30 am
10.30am - 11.00 am
11.00am - 12.30 pm
12.30pm -01.30 pm
01.30 pm - 03.00 pm
03.00 pm - 03.30 pm
03.30 pm - 04.30 pm

eagles

Registration

Worship

Plenary 1 - Leadership Energy (John Ng)
Group Response/Discussion

Registration (new participants only)
Worship

Workshop Part 1 (W1,W2,W3)
Tea/Coffee Break

Workshop Part 2 (W1,W2,W3)

Lunch

Plenary Session 2 —Leadership Dialogue
Tea/Coffee Break

Plenary 3 - Leadership Compromise
(Peter Chao)
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L] 1enclose Cheque No
for RM

L] 1 have deposited directly into
(HSBC or UOB) bank and emailed/faxed the bank-in slip.

Date and Time:  Friday, Mar 11,2011 from 7.30 pm to 9.30 pm
Saturday, Mar 12,2011 from 9.00 am to 5.00 pm
Venue: First Assembly of God Church

17, Jalan Sayor, Off Jalan Pudu
55100 Kuala Lumpur, West Malaysia

| Closing Date: March 1, 2011

. . . Fee: RM70 (inclusive of tea-breaks, one lunch and conference materials)
For further enquiries, please contact: Sister Mei

Tel: 03-92213007 or email: thammei@firstassembly.org.my

Organizer & Host: FIRST ASSEMBLY OF GOD CHURCH, KUALA LUMPUR
Sponsor: NATIONAL EVANGELICAL CHRISTIAN FELLOWSHIP (NECF) MALAYSIA
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SYNOPSIS

Sharpening the leadership edge means nurturing and enhancing your greatest asset you have - YOU. It entails
perspectives and skills in leading self, change and other leaders. This summit will challenge and inspire to lead
more effectively in your ministry and workplace.
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INTRODUCING THE INSTRUCTORS
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PLENARY & WORKSHOP SESSIONS Mr Peter Chao is the Founder-President of Eagles Communications. His often trenchant E Add
" X X " observations on the pains and aspirations of human life make him an effective motivational speaker. ! ress
P1 | Leadership Energy: Conserving and Expanding Energy Capital Besides leading Eagles, he also sits on the Board of Trustees of Fuller Theological Seminary, USA. He is '
éo‘k;nLN% e kv lendershin. O ical <ok ated and ed by God currently completing his Ph.D. in leadership at the Peter F. Drucker and Masatoshi Ito Graduate School ! Tel: (0) (H)
elf-Leadership is the key in leadership. One critical aspect is to keep motivated and energized by God. of Management, Claremont Graduate University, USA. :
Learn how do we manage our energy so that we can lead for the long haul? 1 Fax: Handphone:
1
W1 | Leading Self: Burnout, Brownout, & Fired Up Dr Joh.n Ng is the President of Meta, prgvidmg consultation sgrvi;es to top international E Email Address:
Michael Tan corporations. He also serves as the Honorary Chair of the Eagles Communications Board of Governance ] Church:
Leaders are not superhuman. They are susceptible to burnout, a term use to describe a syndrome of and- dII’eCFS- the leadership programs of the orgamzapo‘n as Chair of the‘ Eagles Leadership Institute. E Sex: M/F Ministry Involvement:
emotional exhaustion. The symptoms can be clearly identified in a burnout leader - being demoralize, He is additionally the HoAnorary Chair of Eag!es Mediation and COU“?"”Q Centre (EMCC) Board of ! Marital Status: Single/Married Church Designation
depersonalize, detach and a sense of defeatism permeates the person. The cost of burnout can be high, Governance. Well versed in the art of motivation and management, he is a well sought after speaker. ' ) [ cell G Lead
both for the leader, his work and those who are involved in the life of the leader. How then can one John has a Ph.D. in Interpersonal Communication from Northwestern University, USA. ' ellaroup Leader
recover from such a situation? What steps can be taken by the victim and his community of faith to ! Age: [J Church Board Member
restore the leader to his total health? Mr Michael Tan is the Senior Vice-President at Fagles Communications. His portfolio includes ] [ 18 yrs & below U Church Admin Staff
] . 3 ] Corporate Communications and managing Eagles VantagePoint, a bi-monthly magazine addressing ] 0 [J Deacon
w2 Lgadlng Change: Navigating Emotional Side of Change issues related to church and the marketplace. He is a well-received speaker - on various life and ] 19-24yrs [ Department Head
Lim Peng 590” ' , ' N o leadership development topics. Michael has a B.A.(Hons) in Theology from the London School of E [125-30 yrs 1 Elder
The world is chanAgmg.The pace of c‘hange is acgeleratmg. \ndlvwdual§ and organizations musF adapt. Theology, UK and a M.Th. from Trinity Theological College, Singapore. i [ '31-40vrs [ Lay Leader
People do not resist change. They resist the transitions that change brings about. Peng Soon will share | y .y‘
some perspectives to enable change leaders and change agents to better understand the transition . : : : : ) 1 []41-50 yrs [ Ministry Leader
: . . : Dr Lim Peng Soon is the President of Learning & Performance Systems. His areas of expertise are ' O
process to address the human side of change, based on the works of William Bridges. He will also . g - q devel leadershio devel q ational ch i [151-60 yrs Pastoral Staff
discuss the process, framework and strategies to lead people through the phases of transition, during In GelD @RfneIiEs an. team SYEIDIpTIENIL, I i o CrRvElOpiEnt, ¢in organlzatlona € ‘an‘ge He i Others:
times of organizational change. has 26 years of experience in human resource development, and has worked with organizations in ' (161 yrs & above
both the public and private sectors. His doctoral degree, specializing in human and organizational ! A £ Minist
: . learning, is from The George Washington University, USA. 1 . reas or Ministry
w3 Leadmg Leaders: Syngrgy between Board & Pastoral Team g9 9 g Y, ! Occupation Status: ] Adult Ministry
Daniel Foo & Peng Chung Mien 1
Probably the single biggest “touchy” issue in church governance is -- who calls the shots? Is there a Pastor Daniel Foo is currently the Senior Pastor-Lead Elder of Bethesda (Bedok-Tampines) Church : [J Home-Maker U Cell Group
practical answer whether the pastors or board members act as the “prime drivers’? How does one in Singapore. He previously worked in the financial markets for over 20 years and has held senior i [ Employed L] Christian Education (Sunday School,etc)
develop a good symbiotic relationship-structure between the board & pastoral team (whether it's flat | management positions. His wide travel globally included various working stints in New York, London ' [] Retiree [ Evangelism
or hierarchical) will result in tangible outcomes that will move the church together? Pastor Daniel and and Hong Kong. He has since mid-2000 heeded the call to give himself fully to the ministry. He is a ! [ Finance
Elder Peng will share from their many years as senior pastor and board members how this synergy can gifted teacher of the Word and his ministry focus is on spiritual leadership and teaching the Word to ] [ Self-Employed ] Missions
be nurtured to ensure stability and mutual accountability. equip the saints for effective ministry. He ministers in Singapore and various nations, to churches and ] L] Student [ Social Concerns
- . Christian organizations including being on the faculty of Haggai Institute. : Others: 0 .
P2 | Leadership Hot Seat: Leadership Dialogue ' ' Youth Ministry
All Speakers o : . : ! Others:
ot - ) . . ) Dr Peng Chung Mien is a medical doctor by training. He retired from MINDEF after 20+ years of !
This is one of the highlights of this conference whereby participants ask the speakers pertinent issues ) . . . L !
and challenges facing their leadership. The speaker speak from their hearts and respond candidly to service and joined a GLC to head its healthcare business. He became a Christian as a teenager and i My Choice of Workshop (Ch ONE only):
the Q & A session today serves as a Christian lay leader in various capacities including as Elder & Chairman of Bethesda i y Choice of Workshop (Choose only):
) (Bedok-Tampines) Church; Vice-Chair of a VWO with approved IPC status; Personnel Committee of St ]
P3 | Leadership Compromise: Redeeming Failures Luke's Hospital; Council member of the Graduates Christian Fellowship and Advisor to the Christian E Workshop 1 Leading Self ]
Medical & Dental Fellowship in Singapore. ! .
Peter Chao . A p gap ] Workshop 2 Leading Change L]
The critical elements of a leadership are character and truth. How does a leader redeem him/herself 1 . |:|
when these attributes are being compromised? ] Workshop 3 Leadmg Leaders
]
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