elcmalaysia

eagles leadership conference

Payment

RM450 for the entire 3-year programme for individual registration. A RM50
discount will be given to group registration of every 5 persons from the same
church.

Please make cheque payable to NECF A/C 2 and send it together with the
complete form to NECF office at: 32, Jalan 552/103, 47300 Petaling Jaya.

I enclose Cheque No:

for RM:

For further enquiries:

NECF Tel:03-7727-8227; Fax:03-7729-1139, Email: conf@necf.org.my

Partner Organisations:

Trinity Annual Conference (TRAC) Malaysia
Alpha Omega International College
Bible College Malaysia

Malaysia Bible Seminary

Closing Date: 5 June 2012

Fagles
Leadership
Conference

(ELC) Malaysia

Day One (22 June 2012)

08.00 - 09.00 am
09.00- 10.30am
10.30-11.00 am
11.00 - 12.30 am

12.30-01.30 pm
01.30-03.00 pm

03.00 - 03.30 pm
03.30-04.30 pm
04.30-05.00 pm

NLCE

maLavsia

ion map

Tel: 03-92213007 for direction

Locat
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e leadership
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Registration

Plenary Session One
Tea Break
Workshops Part One
(Workshops 1, 2, 3)
Lunch

Workshops Part Two
(Workshops 1, 2, 3)
Tea Break

Plenary Session Two

Reflection and Announcements

FIRSTASSENBLYOF GOD CHURCH

l§ Two-Day Conference Program

Day Two (23 June 2012)

09.00-10.30 am

10.30-11.00 am
11.00-12.30 pm

12.30-01.30 pm
01.30-03.15 pm
03.15-03.45 pm
03.45 - 04.45 pm
04.45 - 05.00 pm

32, Jalan SS2/103, 47300 Petaling Jaya.
Tel:03-7727-8227; Fax:03-7729-1139, Email: conf@necf.org.my

] CAR PARK
[~ Bus/taxi stanD

Workshops Part One
(Workshops 4, 5, 6)
Tea Break
Workshops Part Two
(Workshops 4, 5, 6)
Lunch

Leadership Dialogue
Tea Break

Plenary Session Three

Reflection and Announcements

KUNG MENG
PRIMARY SCHOOL

17, Jalan Sayor, Off Jalan Pudu,
55100 Kuala Lumpur, Malaysia
Tel: 03-92213007 / 21446773

Organisers and partners:

NECE bcm

maLavsiAa Freparing Lives for Ministry

INTERNATIONAL COLLEGE

OMEGA [ E\TRAC

Trinity Annual Conference

2 Days Per Year
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Dates .:nd Themes

¢ 22-23June (Fri-Sat) 2012 - Leading Self
¢ 22-23 Mar (Fri-Sat) 2013 - Leading Others
E 28-29 Mar (Fri-Sat) 2014 - Leading Organizations

Jointly organised by:

National Evangelical Christian Fellowship (NECF) Malaysia and
Eagles Leadership Institute (ELI) Singapore



i | 22-23 (Fri-Sat) June 2012 - Leading Self
. 22-23 (Fri-Sat) Mar 2013 - Leading Others
E 28-29 (Fri-Sat) Mar 2014 - Leading Organizations

For only 2 days per year, this 3-year leadership programme aims to develop God-centered
leaders in churches and organization with a kingdom mindset. It integrates both church and
marketplace issues so that both lay and clergy participants can synergize and work together
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Mr Peter Chao is the Founder-President of Eagles

=M Communications. His often trenchant observations on the
A pains and aspirations of human life make him an effective
motivational speaker. Besides leading Eagles, he also sits
on the Board of Trustees of Fuller Theological Seminary,
USA. Peter has done his postgraduate work in leadership at the Peter F
Drucker and Masatoshi Ito Graduate School of Management, Claremont

world. He has been involved in training pastors both locally and in the
region, including Singapore, Malaysia, Indonesia, Philippines, Vietnam,
Thailand and Nepal. Before entering the pastoral ministry, Shih Ming
was an electronics engineer in a multi-national company.
Ps Dr Chew Weng Chee is the Senior Pastor of SIB (KL), a
rapidly growing English congregation in Malaysia. He was
a Consultant Obstetrician and Gynaecologist before he

for the Kingdom. Graduate University, USA. gave up his medical career to serve the Lord full time in
Dr John Ng is the President of Meta, providing consultation 1999.He graduated with a Masters degree in Theology from
Award: services to top international corporations. He also serves as  the Regent College Bible School, Vancouver in 1993. Till March 2007,

the Honorary Chair of the Eagles Communications Board

1o

he was the President of the SIB (Sidang Injil Borneo), Semenanjung,

Registrati
Form

Leading Self

A Cer.tiﬁcate in Leadership Development will be issued by Eag|e§ Leadership Institute Singapore to - of Governance and directs the leadership programs of the  overseeing 31 Bahasa Malaysia churches throughout West Malaysia. Ps Name
participants who complete all the course requirements. Local seminaries (AOIC, BCM, MBS and others) organization as Chair of the Fagles Leadership Institute. He ~ Chew has ministered extensively in Conferences and Church Camps
will be giving accreditation for upgrading to undergraduate and graduate-level theological courses on is additionally the Honorary Chair of Eagles Mediation and Counseling  both locally and overseas and has written a book entitled, Is Life Worth
leadership studies. Centre (EMCC) Board of Governance. Well versed in the art of motivation  Living?"a study on the Book of Ecclesiastes. Address
and management, he is a well sought after speaker. John has a Ph.D. in Ms Bonita Lim is a fashion designer and philanthropist.
Re qu irements from Partici pants Interpersonal Cor?munication from Northwgsterh University, USA. 1 Starting 2001, Bonita bought h‘erﬁrst sewing machihe, hired
M . Mr Michael Tan is the Executive Vice-President at Eagles a sewer to teach her the basics to garment making, and
Participate: = Attend &?ll 3 Conferejnces Communications. His portfolio includes overseeing human i researched the garment and fashion industry extensively.
*  Read: Do reading of required books resource, corporate communications, ministry programs, By 2004, Bonita was making children dresses and sold them
* Listen: Engage in e-Learning (4 audio CD from Eagles) and managing Eagles VantagePoint, a bi-monthly magazine  at flea markets in Shanghai. By 2006, Brown Rice Design & Consulting Tel: (0) (H)
* Reflect: Write 500 word reflection paper after each conference addressing issues related to church and the marketplace. He  was incorporated, with the mission to provide sustainable livelihood
% Praciice: Apply what they have learntto speciﬁc projects is a‘weII—_recelved speaker on various life and leadership development  for undgrpnwlegedl wornen and c_h|Idren, using branding, marketing,
topics. Michael has a B.A.(Hons) in Theology from the London School of  and design to maximize the margins for their labor. By 2008, the first Fax: Handphone'
. Theology, UK and a M.Th. from Trinity Theological College, Singapore. NuoMi store opened. By 2010, NuoMi has 4 stores in Shanghai. With ’ '
Investment: Rev Dr Kow Shih Ming is Pastor-in-Charge of Faith  Projected annual revenue of 3.7 million RMB ending 2011, Brown Rice
RM450 for the entire 3-year programme. The registration fee includes tea-breaks, lunch, notes and CDs. =% Methodist Church and District Superintendent (East) in has 30 fulltime employees, and 4 livelinood families. Bonita received a Email Address:
/i‘ M the Trinity Annual Conference, Singapore. In ministry since  BA. in Philosophy from the University of Toronto, and an MBA in New '
1992, Shih Ming has a deep passion for equipping church  Venture Development from the University of Calgary.
leaders to make a significant kingdom difference in our Church:
Conference Program )
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[ Female
m Plenary 1: Leadership Promise (Peter Chao) Workshop 4 : Transforming Self to Lead (Bonita Lim) Marital Status: 0 Single
Leadership is a relationship between those who aspire to lead and those who choose to follow. The strength Changeis part of a leader’s growth and development - change in attitude, styles, perspectives, etc. Self awareness [] Married
of that relationship will determine if the leader is effective, if the followers are motivated, and if the collective is important for it leads to a personal transformation. What does it take to begin to transform oneself? What self
vision is realized. When promises are made, hope is engendered. When promises are kept, trust is fostered. What disciplines must we maintain to be able to lead effectively? .
are the promises a leader needs to make to ensure goals will be met, followers will be inspired, and the Lord m W : Age: Occupation Status:
' ' orkshop 5 : Leadership Burnout (Chew Weng Chee)
will be glorified? -
J i Leaders are not superhuman. They are susceptible to burnout, a term use to describe a syndrome of emotional 118 yrs & below (] Home-Maker
Workshop 1: Leading for the Long Haul (Peter Chao) exhaustion. How can we identify these symptoms in a burnout leader. The cost of burnout can be high, both for [119-24yrs ] Employed
A leader is not only concerned with the present but also builds for the future. The finish is perhaps more the leader, his work and those who are involved in his life. How then can one recover from such a situation? What ] 25- [] Reti
. , R e > A . . ; 25-30yrs Retiree
important than the start. This workshop looks at ways in which a leader can draw resource and inspiration from steps can be taken by the victim and his community of faith to restore the leader to his total health? 0] 31-40 O] Self-Emploved
their spiritual, mte.ll.ectual and emotlo?al hlnterlanfjs vvbmh will then enable them to lead for the long haul. m Workshop 6 : Emotionally Healthy Leader (John Ng) O - 5 yrs 0 S: d mtp oye
Workshop 2: Spiritual Transformation (Kow Shih Ming) It is impossible to be spiritually mature while remaining emotionally immature. This workshop will address the yrs uaen
Spiritual transformation of our community and organization begins with the transformation of leaders. But problem of emotionally unhealthy spirituality and provide practical skills and tools for developing a model that [151-60 yrs Others:
how does one experience spiritual transformation and grow in spiritual vitality amidst the hectic demands of will result in deep transformation in the leader’s life and organizations. (61 yrs & above
life in the family,.the mar'kgtplace, and the church? What are the challenges to spiritua'l vitality? W.hat are the m Plenary 3 : Character: Does it Matter? (John Ng)
elements essential for spiritual growth? Learn how to transform your world by becoming the spiritual leader ) i ) . o o .
your organization is looking for. A leader’s competence can get him to the top. But his character WI“ dete(m|ne if he sucgeed; or fails in leading
m . X X others to follow him in the long run. Will he be a leader worth following? Will he be able to inspire good character
Workshop 3 : Toxic Leadership (Michael Tan) and values in his team? This plenary examines what leadership character is all about. .
According to management guru Peter Drucker, the spirit of an organization is created at the top. Toxic My choice of Workshop

Allocation on a first-come-first-served basis

leadership leads to toxic ministry or organization. Many leaders may not be aware of the dysfunctions that drive

them. What are the evidences of toxic leadership? Discover the various types of leadership toxicity. How do we Leadership Dialogue ' N , '
prevent toxicity? This is one of the highlights of this conference whereby participants have the opportunity to ask speakers pertinent
X o . questions as well as challenges they face as leaders in their respective organizations and ministries. The speakers will
m Plenary 2 : Leading from Within (Michael Tan) share candidly their experiences and insights.

Day One Session 11.00 am - 3.00 pm (Choose ONE only)

L1 w Leading for the Long Haul (Peter Chao)
L1 w2 Spiritual Transformation (Kow Shih Ming)

Leadership is not just about performance and achievement. Leaders are themselves flawed and imperfect
people. Yet moral leadership is what followers expect from their leaders. How do we lead from within? Christian
leadership is a spiritual practice not a technique. This plenary looks at the essential aspects of leadership as a
spiritual practice.

5 Year Three: 28-29 Mar (Fri-Sat), 2014 Plenary Sessions
. . . g Theme: Leading Organizations Plenary 1: Loving People, Delivering Performance L1 w3 Toxic Leadership (Michael Tan)
8 Year Two: 22-23 Mar (Fri-Sat), 2013 Plenary Sessions L. Plenary 2: Leading Strategically
>~ Theme: Leading Others Plenary 1: Forgiving Leader Objective o Plenary 3: Nothing But the Best
L. Plenary 2: Leader as Follower Learn perspectives and practices in leading ministries and Day 2 Session 9.00 am - 12.30 pm (Choose ONE only)
E)bjectlve ' T Plenary 3: Leader in Family organizations by: o el . WoT(kﬁhop Topics . . . ) )
Learn perspectives and practices of team ieadersnip . ° Loving people, delivering performance Workshop 1: Leading for Performance: Paul in Philippians H il
in the critical areas of: . Workshop Topics ° Leadigg strategically Workshop 2: Good agnd Bad Politics :l W4 Transforming Self to Lead (Bonita Lim)
U Followership ‘ Workshop 1: Mentoring Younger Leaders o Giving our best to God Workshop 3: Managing Human Side of Change L1 ws Leadership Burnout (Chew Weng Chee)
o Mentoring next generation Workshop 2: Following Leader, Leading Follower . Understanding the good & bad politics Workshop 4: Leadership Energy ] .
o Forgiveness Workshop 3: Leading Together in Synergy: in organization Workshop 5: Leading Organization Change W6 Emotionally Healthy Leader (John Ng)
o Coaching Pastor and Board Relationship . Managing the human side of change Workshop 6: Succession Planning
° Conflict Management Workshop 4: Transforming Conflict into Opportunity ° Leading change effectively
° Pastoral-Lay Relationships Workshop 5: Coaching Leaders . Sustaining leadership energy
o Family Workshop 6: Leading Team . Building an effective succession plan Further details on Year 2 & 3 will be given in due course



