etl s eagles team leadership summit

Registration Details

Date and Time:
Friday, March 26, 2010 - 7.30 pm t0 9.30 pm
Saturday, March 27,2010 - 8.30 am to 5.00 pm

Venue:

First Assembly of God Church

17, Jalan Sayor, Off Jalan Pudu, 55100 Kuala Lumpur, West Malaysia.
Tel: 03-2144 6773

Closing date: March 15, 2010

Fee: RM70.00. The registration fee includes tea-breaks, lunch and conference
materials.

Please make cheque payable to “NECF Malaysia” and send it together with
the completed form to our office at: 32, Jalan $52/103, 47300 Petaling Jaya.

For further enquiries, contact the NECF office at
Tel: 03-7727-8227; Fax: 03-7729-1139

| enclosed RM (cheque*/bank draft/money order No
) as registration fee.

*For outstation cheques, please include RM0.50 bank commission

Date:

Signature:

For Office Use Only

Date Received:

Amount:

Receipt No:

etl s eagles team leadership summit

What is ETLS?
EaglesTeam Leadership Summit (ETLS) is a gathering where pastors/ marketplace leaders
and ministry leaders/department heads learn biblically informed principles, integrating
church and marketplace perspectives to address current leadership challenges.

Why ETLS?

+  Provide shared paradigms and perspectives for more effective team leadership.
. Learn practical people-development skills.

+  Challenge participants to commit to leadership.

+  Motivate leaders to nurture new leaders.

Who is ETLS's Target Audience?
. Pastors/ Marketplace Leaders
+  Ministry Leaders/ Department Heads

What is in an ETLS Program?

ETLS is held in partnership with churches/organizations over a two-day period comprising
plenary sessions, workshop sessions and leadership dialogue. Leaders will take away
discussion guides for applied learning. There are three series in this program:

ETLS Series 1: Setting the Pace, Running the Race
Making of a Great Runner: Marks of Effective Leaders
Running the Right Race: Impacting the World
Keeping Pace: Following Leaders, Leading Followers
When Runners Clash: Managing Conflicts in the Race
Finishing Strong: Paradigms of Successful Leaders

ETLS Series 2: The Future of Leadership
Leadership Balance: Leading Self, Maintaining Family and Work
Leadership Team: Growing Together, Impacting World
Leadership Motivation: Influencing People, Serving Community
Leadership Trust: Modeling Leader, Keeping Promises
Leadership Recovery: Overcoming Failures, Revitalizing Community

ETLS Series 3: Staying the Course, Sustaining Leadership Effectiveness
Leadership Focus: Distractions, Disappointments and Determination
Leadership Succession: Great Quit, Good Quit and Bad Quit
Leadership Derailment: Temptations, Trials and Tendencies
Leadership Emotional Health: Stress, Sabbath and Spirit
Leadership Hot Seat: Leaders' Dialogue
Leadership Sustainability: Renewal, Refreshment and Recommissioning
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“The seminar is practical,
relevant and yet biblical
for both church and

market place. Helping to
bring leaders to the same
page of understanding to
sustain healthy growth of
a church or organisation.”
ELDER EE CHONG KANG,
1st AG Church, KL

taying
he Course

SUSTAINING LEADERSHIP EFFECTIVENESS

“.Leaders are not pluck
from the supermarket
shelf, they need to be
groomed and tailored for
the ministry. This seminar
will help to awaken and
set leaders on track to
serve effectively.”

PR CHAN THEAM LAl,
Canning Garden Baptist
Church, Ipoh.

“A great way to learn
about leadership is from
a leadership team - the
Eagles has stayed the
course and is a living
testimony to what they
teach”.

REV TAN JIN HUAT,

St Gabriel’s Anglican
Church, KL

March 26-27, 2010
- Friday-Saturday
> Fee RM 70 Closing Date March 15, 2010

Venue FIRST ASSEMBLY OF GOD CHURCH, KUALA LUMPUR
17, Jalan Sayor off Jalan Pudu, 55100 Kuala Lumpur
Tel: 03-2144 6773
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SYNOPSIS

Leaders start well but do not necessary end well. Sustaining leadership effectiveness for the long haul as one of the
most critical challenges facing leaders today. What are the derailment factors? How do we develop a succession plan?
How do you build emotional health in leadership? How do we keep focus? Bring your leadership team and join us at
this conference and allow God to transform your life and your team.

P1 Plenary Session 1: leadership Focus PETER CHAO

What leaders focus on drives and defines them. Distractions can swerve a leader’s direction and disappointments can
plunge a leader into emotional tailspin. Paul is clearly focused when he declared “This one thing | do..”"When leaders
determine to keep their eyes on the critical, they will not be swayed by the urgent or dabble in the inconsequential.

W1 Workshop Session 1: Leadership Succession JOHN NG / JULIAN FOE

Succession planning is the most neglected plan in churches and organizations. Why is succession planning important?
Is it biblical to plan for succession? How do we start looking at succession planning in church? How do we deal with
leaders who may not be ready for succession?

W2 Workshop Session 2: leadership Derailment MICHAEL TAN / KOW SHIH MING

What are the factors that will derail a leader and diminish his or her effectiveness and credibility? What are the
temptations that leaders are most susceptible to? In this workshop, we will look at how spiritual disciplines and
accountability will help leaders keep focused, stay alert and be consciously dependent on God in moments of trial
and temptation.

W3 Workshop Session 3: Leadership Emotional Health ELIZABETH LEE / BILLY CHAN

Burnt out or on the way to burn out? Stressed out and worn out? Stuck and not seeing the kind of growth in your
own life nor in the life of your organization or church? In this workshop you will explore and experience the whole
gospel for the whole person in a practical and life changing way - a strategy for discipleship that integrates emotional
maturity and spiritual integrity for leaders.

P2 Plenary Session 2: Leadership Hot Seat (Dialogue) SPEAKERS
This is one of the highlights of this conference whereby participants ask the speakers pertinent issues and challenges
facing their leadership. The speakers speak from their hearts and respond candidly to the Q and A session.

P3 Plenary Session 3: Leadership Sustainability PETER CHAO

Leadership that is effective has to go the distance. Successful leaders frequently shortchange the future for themselves
and their organizations/churches by depleting their energy without renewal. Elijah’s powerful ministry plunged him
into depression and drove him into spiritual wilderness. How God refreshed him is instructive for leaders who desire
resources for sustainability.

Friday, March 26,2010 9.15am - 10.30 am Workshop Session -
7.00 pm-7.30 pm Registration W1, W2, W3 (Part 1)
7.30 pm - 7.45 pm Worship 10.30am - 11.00 am Tea/Coffee Break

7.45 pm - 8.45 pm Plenary Session - P1 11.00 am - 12.30 pm Workshop Session -
8.45 pm-9.15 pm Group Response/ Discussion W1, W2, W3 (Part 2)

12.30 pm - 1.30 pm Lunch

Saturday, March 27,2010

8.30am -9.00 am
9.00am-9.15am

Registration(new participants only)
Worship

1.30 pm - 3.00 pm
3.00 pm - 3.30 pm
3.30 pm - 4.30 pm

Plenary Session - P2
Tea/Coffee Break
Plenary Session - P3

SPEAKERS

Mr Peter Chao is the Founder-President of Eagles Communications. His often trenchant observations on the
pains and aspirations of human life make him an effective motivational speaker. Besides leading Eagles, he also sits
on the Board of Trustees of Fuller Theological Seminary, USA. He is currently completing his Ph.D. in leadership at
the Peter F. Drucker and Masatoshi Ito Graduate School of Management, Claremont Graduate University, USA.

Dr John Ng is the President of Meta, providing consultation services to top international corporations. He also
serves as the Honorary Chair of the Eagles Communications Board of Governance and directs the leadership
programs of the organization as Chair of the Eagles Leadership Institute. He is additionally the Honorary Chair of
Eagles Mediation and Counseling Centre (EMCC) Board of Governance. Well versed in the art of motivation and
management; he is a well sought after speaker. John has a Ph.D. in Interpersonal Communication from North-
western University, USA.

Mr Michael Tan is the Senior Vice-President at Eagles Communications. His portfolio includes Corporate
Communications and managing Eagles VantagePoint, a bi-monthly magazine addressing issues related to church
and the marketplace. He is a well-received speaker on various life and leadership development topics. Michael has
a BA(Hons) in Theology from the London School of Theology, UK and a M.Th. from Trinity Theological College,
Singapore.

Rev Dr Kow Shih Ming is Pastor-in-charge of Faith Methodist Church and District Superintendent (East) in the
Trinity Annual Conference, Singapore. In ministry since 1992, Shih Ming has a deep passion for equipping church
leaders to make a significant kingdom difference in our world. He has been involved in training pastors both
locally and in the region, including Singapore. Malaysia, Indonesia, Philippines, Vietnam, Thailand and Nepal. Before
entering the pastoral ministry, Shih Ming was an electronics engineer in a multi-national company. He is married
and has two lovely daughters.

M:s Elizabeth Lee holds two degrees from Fuller Seminary in the USA (MAICS & MDiv) with her specialties being
in Leadership and Inter-Cultural studies. She has taught, ministered, and worked throughout Asia and is greatly
passionate about seeing leaders develop in the Asian Church. She is a Senior Consultant with Meta Pte Ltd in
Singapore and enjoys the intersection of business and faith. She is married and has a baby girl.

Mr Billy Chan is Vice-President of Eagles Communications. He has been involved with Eagles since 1982. He had
worked in the market place for 15 years as a computer professional and leading IT teams before joining Eagles as
staff. Billy conducts evangelism training in churches both locally as well as overseas. He is also a certified counselor
and was a volunteer with Samaritan of Singapore (an organization that provides 24-hr emotional support to people
in crisis). He obtained his Bachelor of Divinity from Trinity Theological College, Singapore.

Mr Julian Foe serves on the Board of Leadership Team at Abbalove Ministries, Jakarta, a dynamic, mission-
minded cell church with 17,000 members. The Kingdom Business Community he founded is dedicated to helping
marketplace leaders make kingdom values the focus of their work and organizations. He is currently Managing
Partner of QTQ (an HR Consulting Company), Executive Director of Asia Pacific Retail Institute and Board Member
of Master’s Hand Foundation (a social program for education and economic empowerment in Indonesia).
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Registration Form

Name

Address

Tel (H/P) ) (H)
Email Address Fax

Church

Sex M/F Marital Status Single / Married

Age

[118yrs&below [125-30yrs  [141-50yrs  []61yrs&above
[J19-24yrs  [J31-40yrs  [J51-60yrs

Occupation Group Church Ministry Group

[ Senior Management [] Board Member

[J Middle Management [] Pastor

[ Executive/ Administrative LI Ministry Leader
[] Professional (e.g. doctor/lawyer)  [] Administration
(] Others [ Others

LI N/A

[J W1 WORKSHOP SESSION 1: Leadership Succession
(] W2 WORKSHOP SESSION 2: Leadership Derailment
(] W3 WORKSHOP SESSION 3: Leadership Emotional Health



