Leadership Development: The 5Es Model
(by Herbert Tan, PhD)
What is Leadership?

   Leadership is the capacity to influence (God’s) people towards God’s agenda for their lives and the world

     (Peter Tanchi)
Why Leadership Development?

· Affirmation of our mission as a church to present the gospel to a lost world and building multiplying disciples for His kingdom

· Development of succeeding generations of excellent leadership to increase the church’s capacity for pursuing our mission with excellence

Mission of Leadership Development

· To increase the leadership capacity of youth workers that their character, vision, competence and skills are maximized as they become all that God has called them to be and as they contribute to the accomplishment of the Great Commission

· To ensure that youth workers are cared for in an environment that ensures growth and a future

Key Principle #1

· The ministry leadership will shape the framework by identifying leadership competencies, developmental needs and defining needs and defining specific implementation plans to ensure an indigenous, ongoing developmental environment within the church’s youth ministry

Key Principle #2

· Leadership Development is fundamentally a mindset rather than a program.  All youth ministry plans and activities become means to develop leadership.

Key Principle #3

· Leadership Development requires an environment rich in leadership.  Providing the right mix of elements in this process is both the art and science of leadership.

Key Principle #4

· Under the Lordship of Jesus Christ, the church needs to be committed to development in a partnership between the individual, the local leadership and the broader organization which will provide developmental opportunities, create an environment for growth and point youth workers toward resources.  The Holy Spirit ultimately produces growth in the life of the individual as the person walks in grace and truth over time.

Key Principle #5

· Development is an integral part of leadership.  It is a function that takes place within the context of responsibility and accountability relationships – first with God, within the ministry structure, and with other godly leaders.

Context of Leadership
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Key Values

· God’s leaders are made “without human hands”
· God’s leaders are principle-centered leaders

· God’s leaders are servant-stewards
· God’s leaders partner with other leaders to develop themselves

Selecting Leaders

· Qualifications

· F.A.I.T.H. - Faithful, Available, Initiative, Teachable, Heart for God

· Authenticity, Humble, Love, Adaptability, Dependability, Model

· Balance

· Succession and continuity

· Support

· Parents

· Church leaders

Training Leaders

· Process (5Es)

· Equipping – what do they need to learn?

· Exposure – who can help them grow?

· Experience – what do they need to do?

· Environment – organizational culture conducive to growth

· Evaluation – self awareness

Reflection

· If there are no church-culture restrictions on youth workers development in the youth ministry of the church, what would be some strategic things that could be done in helping them develop as leaders?

· Select ONE person in the group.  Through interaction, attempt to develop a 5Es process for the development of that person as a youth worker over the next 2-3 years.  Use the worksheet provided.

The 5Es Worksheet
	Education

Key Issue: What do I need to learn? (Hebrews 5:11-6:3; II Timothy 3:14-17)

Process:  How and where can I learn it?  (Books, articles, talking to a mentor, training workshops, seminars, etc.)?  How can I develop a lifestyle of being an aggressive learner?  When will I schedule to learn?

	Exposure
Key Issue: Who can help me grow? (Ephesians 4:11-12, 16; I Corinthians 12; I Thessalonians 2:7-12)

Process: Who models excellence in the areas I desire to grow?  How can I learn from them?  Who can help coach me in each of my growth areas by providing trust, encouragement, exhortation, freedom to fail, motivation to persevere, etc.?


	Experience
Key Issue:  What do I need to do? (I Thessalonians 1:6)

Process:  What experiences will help me trust God for growth in this area of my life?  How can I see God working in my daily life causing me to learn and grow?  Schedule activities and experiences that will stretch you in your growth areas.


	Environment
Key Issue: Supportive Community/culture (I Thessalonians 5:11; Hebrews 10:25)

Process: Who are the people who can keep me in an accountability relationship to keep me developing?  Who are the people who can cheer me on as I progress in my development?  What kind of an organizational culture would be conducive for my development?


	Evaluation
Key Issue: Self Awareness (James 1:23-25; Psalm 139:23-24)

Process: How does my life need to change to reflect Christ better and to become a more effective influence for the gospel?

Sources: The Holy Spirit, the Word of God, personal reflection, inventories, 360 review, DRF, etc.
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