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1. Making Of A Great Runner:

2. Running The Right Race:

3. Keeping Pace:

4. When Runners Clash:

5. Finishing Strong:

Marks of Effective Leaders

Impacting the World

Following Leaders, Leading Followers

Managing Conflicts in the Race

Paradigms of Successful Leaders

This message deals with qualities that ultimately determine why people would choose to follow
you. These qualities are more than just styles and abilities, and must be developed from deep
within the leader’s character and soul.

Christian leaders must run the race of leadership in such a way that others are inspired and
challenged to follow. It is critical that we run this race right. But this is not enough. Equally
important is that we run the right race. We may be the most efficient and effective runner in the
world, but if we are in the wrong race, it will all count for nothing. As leaders, we need to reflect
seriously on what sort of race it is that we are called to run. Gain an understanding of Christian
leadership that coheres with the biblical teachings on the Kingdom of God and the role of the
church in the outworking of God’s redemptive agenda for the world.

In life and ministry, we lead in some areas and perhaps follow in others.Agreat leader must first
understand what it means to follow.Agreat follower is actually one who empowers his leader to
lead. What kind of a follower are you? This may determine your leadership style.

Conflict is inevitable when doing ministry. How do we manage conflicts in the church?

The finish is perhaps more important than the start. How can a leader go the distance and
face fatigue, disappointments and discouragements positively and effectively? Peter Chao
share show we can devel spiritual and mental stamina for the long haul.op

SESSIONS

MR MICHAEL TAN has been with Eagles Communications since 1969.
He has produced numerous evangelistic concerts for the organization in
partnership with churches and manages the performing and technical
teams. He also conducts seminars and training on evangelism for churches
and Christian groups. His portfolio includes writing and editing Eagles
Communications’ news bulletin . He has also taken on the
responsibility of evangelistic preaching for Eagles since 1999. Michael has
a B.A. (Hons) in Theology from London Bible College and a M.Th. from
Trinity Theological College, Singapore.

VantagePoint

DR JOHN NG is Executive Vice-President of Eagles Communications.
He directs the different ministries of the organization as well as oversees its
financial and personnel needs. He also serves as Principal Consultant with
Meta HR & Communication, and is a Mediation Consultant to the Eagles
Mediation and Counselling Centre.As a leader and trainer, he is well versed
in the art of people motivation and management. John has a Ph.D. in inter-
personal communication from Northwestern University, USA.

Mr PETER CHAO is the Founder-President of Eagles Communications.
His trenchant observations on the pains and aspirations of human life make
him an effective evangelist and preacher. He exercises a well-received
international preaching ministry. Besides leading the Eagles, he also sits on
the Board of the Hawaiian Islands Ministries as well as the Board of
Trustees of Fuller Theological Seminary. He is currently pursuing a Ph.D. in
leadership at the Peter Drucker Graduate School of Management.

Ø

The Apostle Paul described life and ministry as “finishing the race”. There is no substitute for
determination and endurance. God calls leaders to run strongly and finish excellently. This
conference will inspire you, motivate you and equip you to be the best leader you can be. Run
the race . . . there are others following your lead!

SYNOPSIS

Ø

This conference will help pastors and lay leaders

to renew and revitalize their lives to lead their churches in the face of new challenges of a
fast changing world

to understand their role and function as spiritual leaders to bring their members to spiritual
maturity and effectiveness

to be trained to work with other pastoral staff and volunteers in effective teams

to be sensitive yet firm in resolving conflicts in church and ministry

to be honest about their limitations and are willing to adjust, learn and be teachable

to nurture and encourage others to take up leadership in church and society to support
and work with their leaders and congregation to achieve Kingdom goals
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BENEFITS

Ø INTRODUCING THE INSTRUCTORS

TRANSFORMING LEADERSHIP CONFERENCE

Setting the PACE
Finishing the RACE

REGISTRATION FORM

Name: Rev / Pr / Dr / Mr / Mrs / Miss

Address:

Tel: (O)

(H)

Fax:

Handphone:

Email Address:

Church:

Sex: M / F           Marital Status: Single / Married

Age:

Occupation:

Ministry Involvement:  Church Designation

Areas of Ministry:

(please circle)
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18 yrs & below 19–24 yrs 25–30 yrs

31–40 yrs 41–50 yrs 51–60 yrs

61 yrs & above

Home-Maker Employed Retiree

Self-Employed Student Others: _______________

Cell Group Leader Church Board Member

Church Admin Staff Deacon Department Head

Elder Lay Leader Ministry Leader

Pastoral Staff Others:____________________

Christian Education (Sunday School etc)

Evangelism Finance

Social Concerns Others:___________________
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o
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Adult Ministry Youth Ministry Cell Group

Missions

Bus Route No.:

LRT Route:

•KL City Shuttle: 111, 113

•RapidKL: 32, 45, 56, 61, 62, 123, 124

•Cityliner:  844, 848, 838, 572, 583, 849

Star Light Rail transit stop at PUDU Station.

Putra LRT and Monorail are interchange with Star LRT.
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DIRECTION MAP TO
FIRST ASSEMBLY OF GOD

CHURCH

17, Jalan Sayor, off Jalan Pudu,
55100 Kuala Lumpur.

(Please see overleaf for

close-up map)


